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1 Purpose of the Report 

1.1 To provide assurance that the core business and council priorities for improvement 
measures in the Council Strategy 2019-2023 are being managed effectively.  

1.2 To highlight successes relating to the delivery of all core business areas and to the 
priorities for improvement and, in a few cases where performance has fallen below the 
expected level, present information on the remedial action taken and the impact of that 

action.  

2 Recommendation 

2.1 To note the progress made in delivering the Council Strategy Delivery Plan 2019-2023, 
a maintained strong performance for the core business areas, good results for the 
majority of the measures relating to the council’s priorities for improvement, and 

remedial actions taken where performance is below target. 

3 Implications and Impact Assessment 

Implication Commentary 

Financial: To be highlighted and managed by individual services. 

Human Resource: To be highlighted and managed by individual services. 

Legal: To be highlighted and managed by individual services. 

Risk Management: To be highlighted and managed by individual services. 

Property: To be highlighted and managed by individual services. 

Policy: To be highlighted and managed by individual services. 

https://info.westberks.gov.uk/strategyandperformance
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Commentary 

Equalities Impact:     

A Are there any aspects of the 

proposed decision, including how 

it is delivered or accessed, that 
could impact on inequality? 

 x   

B Will the proposed decision 

have an impact upon the lives of 

people with protected 
characteristics, including 

employees and service users? 

 x   

Environmental Impact:  x   

Health Impact:  x   

ICT or Digital Services Impact:  x   

Council Strategy Priorities or 
Business as Usual: 

x 

x 

  Supports all priorities and core 
business of the Council Strategy 
2019-2023. 

Data Impact:  x   

Consultation and Engagement: The information provided for this report, has been 

signed off by the relevant Head of Service/Service 
Director and Portfolio Holder. 

4 Executive Summary 

4.1 This paper provides updates for each component of the Council Strategy Delivery Plan 
2019-2023:  

 Non-targeted influencer measures for context.  

 Targeted measures for each core business area. 

 Targeted measures for each priority for improvement.  

 Corporate health measures for internal context. 

4.2 The Influencer measures indicate that the district continued to fare well, compared 

with other parts of the country, in terms of the cumulative number of cases of Covid-19. 
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However, the daily confirmed lab cases per 100,000 people are considerably higher 
than the national position. A key measure to mitigate the effect of infections is that the 

district continued to have a high number of adults who have received their 1st, 2nd and 

3rd Covid-19 vaccinations (chart 3). 

4.3 The economic indicators (economic activity, business rated properties, planning 
applications) continued to show strong resilience and good recovery. The government’s 
Welcome Back Fund was used to create a “Christmas in Newbury” advertising 

campaign, which would have contributed to the weekly average footfall in Newbury 
continuing to rise (+4,753 from last quarter) and be at its highest since quarter four 

2019/20 (chart 15). Over the Christmas period West Berkshire Economy department 
and Environment department teamed up to create a 'Shop Local Shop Green' digital 
magazine to showcase our best independent shops with green agendas to help 

encourage residents to shop local and shop green.  

4.4 Efforts continued to support vulnerable households, through a new national £500m 

support fund to help them with essentials as the country continues its recovery from the 
pandemic. The Household Support Fund is funded by the Department for Work and 
Pensions (DWP). 

4.5 Work with our communities to support local residents has continued. Social Care 
measures show that demand for adult social care support, which was suppressed during 

the early stages of the pandemic, continue to increase. This increase is replicated in 
Children’s Social Care. Services are monitoring the situation and adapting service 
delivery to ensure vulnerable residents are triaged and supported appropriately. There 

were no rough sleepers at the end of the quarter and the Winter Plan to proactively 
minimise the adverse impact on rough sleepers was implemented. 

4.6 The number of anti-social behaviour (ASBO) incidents was 36% below the same quarter 
last year, and the lowest it has been since the beginning of 2020/21 (chart 24). Even if 
the level of crimes in the district is comparatively low, West Berkshire Council has 

appointed Councillor Claire Rowles as the first Safer Streets Champion in May 2021 in 
response to the spotlight on street harassment, following the murder of Sarah Everard 

in Clapham. In addition, the Police launched “StreetSafe”, a pilot service for anyone to 
anonymously inform about public places where individuals have felt or feel unsafe, 
because of environmental and/or behavioural issues. 

4.7 The Council continues to ensure core business service delivery. This area achieved 

strong performance during quarter three, in particular for, Covid-19 targeted testing and 

tracing activity, timeliness of financial assessments, a higher proportion of schools rated 
‘Good’ or better by Ofsted, recycling levels (above last year’s top benchmarking 
quartile), and for increasing the rating to “Good” for streets and public places’ 

cleanliness. 

4.8 A number of areas are still impacted by Covid-19 and the ones to highlight to the 

Executive include:   

 Council Tax – where Covid-19 has affected residents’ ability to pay and the 
Council helped them by offering greater flexibility to pay and distributing Covid-

19 related financial help. 
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4.9 Improvement activity through the Council Strategy priorities for improvement 

continued to progress. The majority of measures remained on track and delivery of 

outcomes continued this quarter. Areas of achievement to note include: early help 
support to parents from children’s services, the percentage of Adult Social Care clients 

who felt that their S42 safeguarding enquiry had a desirable outcome, 100% of eligible 
rough sleepers received an accommodation offer, ranked 5 th best nationally for low 
levels of young people not in education, employment or training (NEET), the 

Development of the Newbury Masterplan, connection the district to full fibre.  

4.10 There are some measures not reporting due to data availability impacted by Covid-19 

(e.g. educational attainment, and average traffic time) and a few below target or needing 
re-profiling, in particular to note: 

 Whilst education attainment data is not available, the Education service has 

delivered an extensive range of support activities directly to pupils (including to 
disadvantaged sub-groups), families and schools’ staff to navigate the 

challenges presented by Covid-19 and create the premises for sound 
education results (one example, for which there is data, is the highest GCSEs 
results achieved to date by our children in care). 

 Repeat referrals to children’s social care – most likely indicative of increasing 
demand and pressure on the wider services for children and young people 

 Adjustments to measures following the implementation of the Environment 
Strategy Delivery plan. 

 Develop a Co-Production Framework with our statutory, community and 
voluntary partners – re-profiled to June 2022 

4.11 The council’s corporate health indicators highlight sound resource management, a 

budget underspend and stable workforce.  

5 Supporting Information 

Influencer measures  

Refer to Appendix A for more detail  

5.1 Non-targeted measures of volume are monitored to provide context to the work being 
carried out across Council services. 

5.2 The major focus for the district continued to be on recovery and renewal. The 

government will have lifted all restrictions by the end of March 2022 and the emphasis 
was on promoting vaccination as the means to keep people safe and out of hospital.  

5.3 The second dose vaccination rate for adults in the district was 84.4%, which was greater 
than the English rate of 74.4% and means that we rank 7 out of 59 English unitary 
authorities. 69.85% of our residents have received the third or booster dose, which 

means we rank 8 out of 59 English unitary authorities. 

5.4 Overall, the local economy has remained strong. Key indicators such as the economic 

activity rate (chart 4) and unemployment rate (chart 6) remained relatively stable, while 
the number of number of business rated properties was the highest it has been since 



2021/22 Performance Report Quarter Three  

West Berkshire Council Executive 24 March 2022 

the beginning of 2019/20 (chart 12). The rising cost in living (4.2% nationally in the year 
to October) is being monitored to identify any impact on the local economy. 

5.5 The strong economy trend was also reflected in the rise in Newbury Town Centre footfall 
from last quarter, and the 20% increase of parking tickets sold in WBC managed car 

parking spaces compared to the same period last year (charts 15 and 16).  

5.6 The cost of houses in the district continued to rise, including for first time buyers and 
terraced houses (chart 17). 

5.7 The local social indicators are following the national trends. The number of recorded 

domestic abuse crimes continue to rise (chart 23).  

5.8 Through co-production work with voluntary sector organisations, and the Housing 
Strategy Group, the extensive work carried out by the Rough Sleeping and Housing 
Operations Teams resulted in no rough sleepers at the end of the quarter (chart 42). 

5.9 The increase in referrals to children’s services appeared to be partly due to agencies 
referring more, as they recover from reduced service activity due to lockdown 

restrictions, and partly because of an increased need being identified as a result of 
household pressures and this rise is reflected in the number of Children in Need (charts 
25 and 27). 

5.10 In adult social care, the number of new adult safeguarding enquiries (chart 36) has 
substantially decreased since last quarter.  A revised recording system, implemented in 

April 2020, to more accurately reflect the work undertaken by the team, had a significant 
effect on the amount of time available to triage the concerns that were referred in. A 
decision was taken in early quarter three to make some changes to the process of 

triaging, and recording some concerns raised by our emergency service partners where 
the referral was clearly not related to a safeguarding matter.  This has had an impact 

on the number of S42 cases opened. 92 cases were filtered out and referred through 
as social welfare concerns. Those were passed to the relevant locality teams or mental 
health services for action.    

5.11 The service’s capacity to undertake greater initial enquiries, before determining whether 
the concern met the threshold for a S42 enquiry, has therefore increased and this has 

impacted on the number of enquiries opened.   

5.12 Borrowing from libraries has recovered greatly and was higher than quarter three in 
2019/20 (chart 43). West Berkshire had the highest level of participation in the 2021 

Summer Reading Challenge of any local authorities in South East region, reaching 16% 
of 4-12 year olds across the district. The 2022 Reading Challenge will start on 1 July 

2022. 

Core Business Activities 

Refer to Appendix B for Exception Reports 

Please note:  
 

R (red): year-end target will not be met 
A (amber): behind schedule, but expected to achieve year-end target 
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G (green): year-end target will be met. 
DNA: Data not available 

DNP: Data not provided 

Refer to Appendix E for technical conventions 

 

  2021/22  

Category Measure RAG 
Q3 (YTD) 
Outturn 

Target Notes 

Covid-19 
response 

Number of Covid-19 Targeted 
Community Testing assisted 
tests given 

G 2,324 ≥1200 

Service request to 
increase target due to 
changes in government 
guidance around testing. 
New measure added at 
Q2. 

% of Local Contact Covid-19 
Tracing calls completed 

G 90.5% ≥85% 
New measure added at 
Q2 

Protecting 
our children 

Ofsted rating of at least Good 
for our Children and Family 
Service 

G Good Good 
Latest available inspection 
result.  

% of Children in Care where 
the child has been visited in 
the past 6 weeks (or 12 weeks 
if this is the agreed visiting 
schedule) 

A 92.2% ≥95% 

YTD:  154 / 167 
During this period of 
Covid disruption we have 
chosen to only record 
‘face to face’ visits for this 
measure.  There is regular 
contact with children 
using virtual means, and 
when this measure is 
included we achieve 
96.5%. 
See exception report for 
details 

Supporting 
education 

% of maintained schools 
judged good or better by 
Ofsted 

G 94.9% ≥95% YTD:  74 / 78 
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  2021/22  

Category Measure RAG 
Q3 (YTD) 
Outturn 

Target Notes 

% of applications receiving 
one of their three preferences 
for West Berkshire children 
(Primary Admissions) 

G 
Complete 

in Q1 
≥98% 99% achieved in Q1 

% of applications receiving 
one of their three preferences 
for West Berkshire children 
(Secondary Admissions) 

Annual 
Reports in 

Q4 
≥95%   

% of 16-17 year olds 
participating in education and 
training 

R Top 40% Top 20% 

(3199/3400) 94.1% 
Currently 55/150, 2nd 
Quartile 
Q2 position has been 
amended from red to 
green, as September data 
is now available. Q3 is a 
confirmed outturn. 
See exception report for 
details. 

Ensuring the 
wellbeing of 
older people 

and 
vulnerable 

adults 

% of WBC provider services 
inspected by Care Quality 
Commission (CQC) and rated 
as good or better 

G 100 % =100% YTD:  5 / 5 

% of financial assessments 
actioned within 3 weeks of 
referral to the Financial 
Assessment & Charging Team  

G 99.8% ≥98% YTD:  1,636 / 1,639 

Maintaining 
our roads 

% of the principal road 
network (A roads) in need of 
repair 

Annual 
Reports 

Q4 
≤2%   

Countryside 
and open 

spaces 

Adopt the Rights of Way 
Improvement Plan 

R 
Behind 

schedule 

Complete 
in April 

2022 

Service request to amend 
the target to September 
2022. A revised timetable 
has been submitted by 
the contractor. Good 
response to consultations 
requires additional time 
for analysis. 
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  2021/22  

Category Measure RAG 
Q3 (YTD) 
Outturn 

Target Notes 

Survey the highway verge 
network, with partners and 
volunteers, for the wildlife 
verges project  

Annual 
Annual - 

Q4 

20% by 
March 
2022 

  

Collecting 
your bins 

and keeping 
the streets 

clean 

% of household waste 
recycled, composted and 
reused  

G 50.5% (P) 

≥49.5% 
(≥ 

2018/19 
outturn) 

YTD:  28,556 / 56,507 
Q2 has been updated and 
Q3 data is provisional. All 
results are subject to 
change once validated by 
DEFRA after Q4. 

Maintain an acceptable level 
of litter, detritus and graffiti 
(as outlined in the Keep Britain 
Tidy local environmental 
indicators)    

G Good Good 

Progress being made after 
recent realignment of 
contractor resources back 
to support street 
cleansing operation. 
Situation changeable 
depending on Covid 
impacts on frontline 
services delivery. 

Providing 
benefits 

Average number of days taken 
to make a full decision on new 
Housing Benefit claims 

A 20.14 ≤19 days 

Q3: 20.82 
Covid related matters are 
impacting in this area as 
grant applications and 
payments have increased 
over the past months, and 
the scheme has been 
extended until the March 
2022. See exception 
report for details. 

Collecting 
Council Tax 

and Business 
rates 

Council Tax collected as a 
percentage of Council Tax due 

R 82.1% ≥98.8% 

For comparison, Q3 
2020/21 = 81.3% 
Collection is higher than 
the same period in 2020, 
however Covid is still 
having an impact on 
customer's ability to pay. 

Non domestic rates collected 
as a percentage of non 
domestic rates due 

G 81.0% ≥97% 

For comparison, Q3 
2020/21 = 74.4% 
Target changed from 99% 
to 97% - agreed at Q2.  
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  2021/22  

Category Measure RAG 
Q3 (YTD) 
Outturn 

Target Notes 

Planning and 
housing 

% of planning appeals won G 65.6% 
≥65% 

(England 
average) 

Q3:  3 / 6 
YTD:  21 / 32 

% of ‘major’ planning 
applications determined 
within 13 weeks or the agreed 
extended time  

G 92.9% 
≥90% 

(England 
average) 

Q3:  15 / 17 
YTD:  52 / 56 

% of ‘minor’ planning 
applications determined 
within 8 weeks or the agreed 
extended time  

G 89.7% 
≥86% 

(England 
average) 

Q3:  54 / 67 
YTD:  192 / 214 

% of ‘other’ planning 
applications determined  
within 8 weeks or the agreed 
extended time  

A 87.1% 
≥90% 

(England 
average) 

The number of 
applications received 
increased (particularly 
within the ‘other’ 
category).  
A number of vacancies 
within the team has an 
impact on performance.  
See exception report for 
details. 

Economic 
development 

Number of webinars and 
events held to engage with 
businesses to promote 
awareness and understanding 
of council activities 

G 3 ≥4 
Kickstart webinar held on 
18 Nov 2021  

 
 
Please note:  

 
R (red): year-end target will not be met 

A (amber): behind schedule, but expected to achieve year-end target 
G (green): year-end target will be met. 
DNA: Data not available 

DNP: Data not provided 

Refer to Appendix D for technical conventions 

5.13 Performance for the majority of core business activities reported has been on target. 

5.14 Where Covid-19 restrictions hindered statutory, face-to-face visits to social care cases, 
teams offered the service in a different way e.g. closer partnership and interdisciplinary 

team working, video meetings or telephone calls, to ensure the safety of clients and 



2021/22 Performance Report Quarter Three 

West Berkshire Council Executive 24 March 2022 

staff. Residents remain uncomfortable with meeting in person and if the virtual visits 
were counted the rate rises to 96.5% (above the 95% target). 

5.15 This year, more young people in West Berkshire chose to progress in to employment 
as an alternative to education and training, and as such our % of 16-17 year olds 

participating in education and training dropped to 94.1%. However, those who work for 
an employer who provide their own comprehensive training, rather than DfE regulated 
training, are omitted from this cohort and counted as being in employment without 

training. 

5.16 The production of the Rights of Way Improvement Plan needs to be re-profiled requiring 

an additional five months for completing, which is partly due to the very good response 
to the consultation received, requiring further time to be analysed to inform the plan.  
The timely processing of housing benefit claims and the collecting of Council Tax are 

impacted by Covid-19. The determination of planning application continue to be on 
target with the exception of the “other” planning applications which are impacted by 

increasing demand and some vacancies in the team.  

5.17 Notable improvements have been achieved regarding the percentage of maintained 
schools judged good or better by Ofsted,  our levels of litter and street cleansing are 

now judged as “Good” (as outlined in the Keep Britain Tidy local environmental 
indicators), and the amount of non domestic rates collected. 

Service requests for amendments: 

 Number of Covid-19 Targeted Community Testing assisted tests given  
- Increase target from ≥200 to ≥1200 

 

 Adopt the Rights of Way Improvement Plan 

- Amend target from April 2022 to September 2022.  

Refer to Appendix C for full details on service requests for amendments to measures and 

targets 

National Benchmarking for Core Business Measures (April 2018- March 2021) 

5.18 No new benchmarking is available at time of publication. In the majority of services, we 

compare favourably with our peers and continue to maintain our position. 

5.19 We benchmark against all authorities responsible for delivering the relevant functions, 

whether they be single tier, county, district or unitary. 
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      2020/21 

Category Measure 

2018/19 
National 

Qtile/Ran
k 

2019/20 
National 

Qtile/Ran
k 

2020/21 
National 

Qtile/Ran
k 

2020/21 
Target 

RAG 
Q3 (YTD) 
Outturn 

Supporting 
education 

% of maintained 
schools judged 
good or better by 
Ofsted 

1st Qtile 
Rank 

17/152 
(August) 

(YE: 
95.7%) 

1st Qtile 
Rank 

22/152 
(YE: 

95.7%) 

1st Qtile 
Rank: 
36/151 

(YE: 
91.45%) 

≥95% G 94.9% 

% of applications 
receiving one of 
their three 
preferences for 
West Berkshire 
children (Primary 
Admissions) 

2nd Qtile 
Rank 

51/152 
(YE: 

98.4%) 

1st Qtile 
Rank 

12/152 
(YE: 

99.1%) 

1st Qtile 
Rank 

15/151 
(YE: 

99.2%) 

≥98% G 
Complet
e in Q1 

% of applications 
receiving one of 
their three 
preferences for 
West Berkshire 
children 
(Secondary 
Admissions) 

1st Qtile 
Rank 

27/152 
(YE: 

97.9%) 

1st Qtile 
Rank 

36/152 
(YE: 

96.6%) 

1st Qrtile 
Rank 

15/151 
(YE: 

98.2%) 

≥95% 
Annu

al 
Reports 

in Q4 

Maintaining 
our roads 

% of the principal 
road network (A 
roads) in need of 
repair 

2nd Qtile 
Rank 

18/147 
(YE: 2%) 

2nd Qtile 
Rank 

19/128 
(YE: 2%) 

3rd Qtile 
Rank 

49/115 
(YE: 3%) 

≤2% 
Annu

al 
Reports 

Q4 

Collecting 
your bins 
and keeping 
the streets 
clean 

% of household 
waste recycled, 
composted and 
reused  

1st Qtile 
Rank 

30/146 
(YE: 

49.5%) 

1st Qtile 
Rank 

32/148 
(YE: 

50.2%) 

1st Qtile 
Rank 

33/149 
(YE: 

49.0%) 

≥49.5% 
(≥ 

2018/19 
outturn) 

G 50.5% (P) 

Collecting 
Council Tax 

and Business 
rates 

Council Tax 
collected as a 
percentage of 
Council Tax due 

1st Qtile 
Rank 
8/151 
(YE: 

98.5%) 

1st Qtile 
Rank 
8/151 
(YE: 

98.5%) 

2nd Qtile 
Rank: 
68/151 

(YE: 
95.9%) 

≥98.8% R 82.1% 

Non domestic 
rates collected as 
a percentage of 
non domestic 
rates due 

3rd Qtile 
Rank 

82/151 
(YE: 

98.4%) 

1st Qtile 
Rank 

20/151 
(YE: 

98.9%) 

2nd Qtile 
Rank: 
48/151 

(YE: 
95.2%) 

≥97% G 81.0% 
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      2020/21 

Category Measure 

2018/19 
National 

Qtile/Ran
k 

2019/20 
National 

Qtile/Ran
k 

2020/21 
National 

Qtile/Ran
k 

2020/21 
Target 

RAG 
Q3 (YTD) 
Outturn 

Planning and 
Housing 

% of ‘major’ 
planning 
applications 
determined within 
13 weeks or the 
agreed extended 
time  

4th Qtile 
Rank 

258/300 
(YE: 

78.1%) 

2nd Qtile 
Rank 

67/305 
(YE: 

98.8%) 

dna 
≥90% 

(England 
average) 

G 92.9% 

% of ‘minor’ 
planning 
applications 
determined within 
8 weeks or the 
agreed extended 
time  

4th Qtile 
Rank 

240/301 
(YE: 

77.5%) 

2nd Qtile 
Rank 

108/306 
(YE: 

90.4%) 

2nd Qtile 
Rank 

125/307 
(YE: 

89.5%) 

≥86% 
(England 
average) 

G 89.7% 

% of ‘other’ 
planning 
applications 
determined  
within 8 weeks or 
the agreed 
extended time  

2nd Qtile 
Rank 

119/309 
(YE: 93%) 

2nd Qtile 
Rank 

92/309 
(YE: 

94.8%) 

3rd Qtile 
Rank 

224/309 
(YE: 

84.9%) 

≥90% 
(England 
average) 

A 87.1% 
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Council Strategy Priorities for Improvement:  

Refer to Appendix B for Exception Reports 

Table 1. Number of measures by priority of improvement and performance status 

  

 
RAG Status 

Priority for Improvement Red Amber Green Other 

Ensure our vulnerable children and 
adults achieve better outcomes 

1 0 4 1 

Support everyone to reach their full 
potential 

0 1 4 5 

Support businesses to start develop 
and thrive in West Berkshire 

2 0 5 0 

Develop local infrastructure including 
housing to support and grow the local 
economy 

0 0 2 4 

Maintain a green district 2 0 3 2 

Ensure sustainable services through 
innovation and partnerships 

1 1 2 0 

  6 2 20 12 

 

Note: 
Red: year-end target will not be met 
Amber: behind schedule, but expected to achieve year-end target 

Green: year-end target will be met.  
Other:  includes Annual (reported once a year), data not available, data not provided and 

targets to be confirmed 

Ensure our vulnerable children and adults achieve better outcomes 

5.20 Overall good results have continued to be achieved for this priority for improvement.  

5.21 Repeat referrals to children’s services have continued to rise as partner agencies and 
services are reverting to ways of working as before the Covid-19 restrictions. It is also 

partly due to increased need due to household pressures on vulnerable families. 

5.22 Where a S42 safeguarding enquiry had been raised to assess whether an adult is 
experiencing, or is at risk of, abuse or neglect, the percentage of Adult Social Care 

clients who felt that their S42 safeguarding enquiry had a desirable outcome was well 
above target.  

5.23 We are exceeding our target for the percentage of care leavers who have started in 
employment, education or training.  
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Support everyone to reach their full potential 

5.24 Data availability is the key issues to report relating to this priority for improvement. 

Education attainment outturns for the academic years 2019/20 and 2020/21 are not 
available, as exams have not taken place due to Covid-19. However, in order to create 

the premises for good educational outcomes a range of support has been provided to 
pupils, families, teachers and schools. 

5.25 The support for families and pupils, including for the ones in more vulnerable categories, 

includes: 

 Organising free school meals arrangements and vouchers, during lockdowns and 

holidays. 

 Monitoring children with special educational needs or disabilities (SEND), to ensure 

provision, support and assessments continued in line with DfE expectations. 

 Ongoing support for children with disabilities through social work team and Castle 
Gate remaining open. To note that Castle Gate improved Ofsted inspecting rating 

from ‘Requires Improvement’ to ‘Good’. 

 Support schools for Ofsted inspections, with The Willows moving from being rated 

‘Requires Improvement’ to ‘Good’. 

 Achieved the highest attainment results, compared with the last few years, for 

children in public care, ably supported by the Virtual School. 

 Ongoing support for Early Years reading, with 1026 disadvantaged children 0-5 
years old provided with a free book every month. 

 Addressed worsening figure for young people not in education, employment or 
training NEET, due to Covid, with swift investment, which has seen reaching the best 

5th local authority ranked position nationally. 

 We have managed a very significant rise in Electively Home Educated children 

numbers. 

 We have managed school places and educational provision for Afghan children via 
Medical Tuition Service/Educational Welfare Service/Ethnic Minority and Traveller 

Achievement Service. 

5.26 Support was provided to teaching staff and to schools: 

 Regular meetings with Headteachers to provide guidance, advice and direct support. 

 Supporting schools to deliver remote learning, including assisting the procurement 

and delivery of 1856 devices. 

 Following up schools’ concerns about vulnerable chi ldren, whether attendance or 
engagement. 

 Support for governors around Covid. 

 Assisting schools with seven day a week support, risk management advice and 

action cards; as well as direct support for ‘outbreaks’. 
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 Recognising the weariness of school staff and the anxiety Covid created, and 
providing mental health support for Heads, staff and children. 

 Support, including funding support for Early Years settings and recovery from 5% 
attendance to 60%. 

  Supporting recovery curriculum plans and content. 

 Assisting with understanding and accessing DfE catch-up funding and support. 

 Monitoring and support for attendance as schools returned, now back up to over 
90%. 

 Delivered: two new schools; remodelling of Parsons Down; new teaching block at 
Trinity School and The Willink School; EY Phase1 at Speenhamland and many 
smaller maintenance and other projects. 

Support businesses to start develop and thrive in West Berkshire 

5.27 The pandemic meant we had to reprioritise our approach to supporting the local 

economy, and in the 2021 refresh Economic Development Strategy several changes 
were made to the actions we would focus on. That meant that the commitment to 
‘prepare an Inward Investment Strategy’ was changed to ‘the preparation of an Inward 

Investment Prospectus’. Prioritisation focused on supporting local businesses and 
distributing grants. 

5.28 The Newbury Town Centre Supplementary Planning Document was linked to the 
development of the Local Plan, however as the Local Plan Review has been delayed it 
was decided to adapt the approach and to develop the Newbury Town Centre 

Masterplan. The final plan was endorsed by the Executive Committee on 10 February 
2022, as a strategy to reposition the town centre's offer to ensure it continues to meet 

the needs of residents, businesses, workers and visitors. It also provides a prioritised 
delivery plan which will support future investment bids. 

Service requests for amendments: 

 Develop an Inward Investment Prospectus - Replace Inward Investment Strategy 
and demote reporting destination to Council Strategy Delivery Plan 

 Adopt a Newbury Town Centre Supplementary Planning Document – Delete 

 Publish a Newbury Town Centre Masterplan - Replace Newbury Town Centre 

Supplementary Planning Document KPI 

Refer to Appendix C for full details on service requests for amendments to measures and 
targets 

Develop local infrastructure including housing to support and grow the local 
economy 

5.29 Adapting to the revised National Planning Policy Framework and changes to the 
Planning Practice Guidance, the timetable for the submission of the Local Plan was re-
profiled and is now on track.  
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5.30 During Q3 we have initiated the development of an investment plan for the UK Shared 
Prosperity Fund, the UK Government’s central pillar of the levelling up agenda. This 

work will feature as a new milestone for completion during the next quarters. 

5.31 Work is reported to be on track for connecting West Berkshire premises to Full Fibre, 

with an increase from 25% to 31% at quarter three. 

Maintain a green district 

5.32 EV charging is available 25% of WBC public car parks with a further two venues in 

readiness for implementation during Q4. 

5.33 Following the approval of the Environment Strategy Delivery Plan the aims to conduct 

feasibility studies about afforestation, urban tree planting and natural regeneration have 
been redefined. The development of the West Berkshire Natural Solutions Delivery 
Partnership (NSDP) brought together key organisations and stakeholders involved in 

the design and implementation of natural solutions in West Berkshire.  This NSDP will 
work to help shape feasible projects through collaboration and engagement and the 

inclusion of partner organisations and landowners.   

Service requests for amendments: 

 Complete a feasibility and cost benefit analysis for large scale afforestation and 

natural regeneration in the rural area (Strategic Goal) - Delete 

 Complete a feasibility and cost benefit analysis for urban tree planting to help 

improve urban air quality and achieve 20% cover for urban areas in the district 
(Strategic Goal) - Delete 

Refer to Appendix C for full details on service requests for amendments to measures and 
targets 

Ensure sustainable services through innovation and partnerships 

5.34 An example of co-production and co-operation between partners, the draft Joint Health 
and Wellbeing Strategy, was approved by the Health and Wellbeing Board and will be 

considered at the Full Council Meeting in May 2022. 

5.35 A draft co-production framework has been developed and will progress through the 
Council’s approval gateways. 

5.36 The responses to the Resident’s Survey are being analysed and follow up exercises will 
take place around the district. Once the analysis has been completed and the events 

scheduled, they will be reported at the Executive Committee and published on the 
Consultation and Engagement Hub on our website. 

Service requests for amendments: 

 Develop a Co-Production Framework with our statutory, community and voluntary 
partners - Amend target date 

Refer to Appendix C for full details on service requests for amendments to measures and 
targets 
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Corporate Health 

5.37 The quarter three financial position shows that the year-end forecast is a £0.04m 

overspend, after taking account of provision that was made in reserves for speci fic risks 
at the time of budget setting. Without this provision, the forecast would be an overspend 

of £0.6m.  

5.38 Absence levels continue to return to 2019/20 levels, as Covid-19 restrictions were 
removed, people were encouraged to mix and do “normal” activities again by central 

government, and we were in the traditional season of colds and tummy bugs. 

 

5.39 The sick days for work related stress annualised figure (the number of days lost divided 

by the average head count), for the average number of days lost was 1.5. However in 
terms of the actual number of days lost to work related stress this quarter, the figure 
has fallen to 69 (down by 171, from 240 in quarter two), out of a total of 1,452 days due 

to general stress, depression and poor mental health. 
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5.40 Staff turnover has risen slightly to 11% overall. 

 

Proposals 

5.41 To note the progress made in delivering the Council Strategy Delivery Plan, a 
maintained strong performance for the core business areas, good results for the majority 

of the measures relating to the Council’s priorities for improvement and remedial actions 
taken where performance is below target, which is mostly due to Covid-19. 

6 Other options considered  

None considered. 

7 Conclusion 

7.1 Quarter three results show that strong performance levels have been maintained and 
key services delivered to residents as part of the activities in the Core Business 

category.  

7.2 The district continued to cope better than other areas with the Covid-19 challenges, and 
there are strong signs of recovery for the local, resilient economy. The Council, partner 

organisations and communities have reacted to the challenges, and through working 
together and supporting each other have realigned our actions to focus on what is 

important to residents. 

7.3 Action plans are in place to address performance measures rated “Amber” or “Red” and 
the Executive is asked to note these actions and the overall performance reported. 

8 Appendices 

8.1 Appendix A – Influencer Measures 

8.2 Appendix B – Exception Reports 
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8.3 Appendix C – Service requests to amend measures and targets  

8.4 Appendix D – Technical Conventions 

8.6    Appendix E – Key Achievements Infographics 

Subject to Call-In: 

Yes:  No:  

The item is due to be referred to Council for final approval  

Delays in implementation could have serious financial implications for the 

Council 

Delays in implementation could compromise the Council’s position 

Considered or reviewed by Overview and Scrutiny Management Committee or 
associated Task Groups within preceding six months  

Item is Urgent Key Decision 

Report is to note only 
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